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“My responsibility at Clifford Chance is to find new
automatic ways to make lawyers’ lives easier. We have
two teams in the innovation and legal technology area.
The first thing we concentrate on is finding software on
the market to help improve efficiency. The second
layer is where we look at the legal work itself and work
out if that can be automated, so we can provide our
clients with the legal guidance or assistance they 
need but in an automated way.

I actually ‘bumped’ into the LT&I Institute coincidentally
as other people were looking for courses. I was not
convinced that I could do it at first as I am quite busy.
However, I had a chat with Shak [Founder of LT&I], who
said that as I was the most senior in the cohort, a lot of
the stuff I would be covering would not be completely
new to me.

The other thing that convinced me was that I would be
interacting with people around the globe working in
different areas to me. It’s good to team up with people
who come from various different jurisdictions and
different industries and find out how legal technology
and innovation works in their area.

I have gained lots of views about how legal technology
works in different small and medium law firms, not just
magic circles ones like Clifford Chance."
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I am quite a perfectionist by nature, I like to achieve
goals as quickly as possible,” Peter reveals. “I don’t
have the patience to wait a number of years for
things to happen. The time it takes for technology to
be adopted in the legal industry is immense. I was a
bit concerned that it was only the case with the main
companies in our area.
“What I took away from the course that made me feel
more comfortable is that we are on the right track. It
is the same for in-house lawyers, as the same risk
elements apply. The clients have the same questions.
So size does not really matter. I felt for a long time
that legal technology is easier to take up in small or
boutique law firms but actually, it is related to the
constraints of the legal industry itself.”

It has really helped in two ways. Firstly, I have become
a bit less frustrated when people don’t use tools from
day one. We are spending much more time to work
out what problems lawyers may have on the tools
and finding new ways to help them out by, for
example, doing it with them for the first time - we are
making our support more supportive. It [the course]
made me feel more comfortable that we need to
spend more time on that.

“Secondly, and this is really related to the first point, I
feel more comfortable that legal technology and
innovation is an evolution and the technology itself
doesn’t do everything. You have to spend more time
on the implementation. From the thinking that I did
after the course, I am much more focused on
adoption-related challenges, rather than technology
itself.

What would he say to anyone considering
signing up for the course?

"I am a technologist by nature but I have moved
much more into business. I think there is great interest
to people working in that same layer to bring
technology into the legal industry and to make sure
people start using it. It [the course] is very relevant for
those people and very interesting to follow.

You need to have a very strict and detailed plan to
make sure the functionality is used in your area. This
is one of the best courses for those people around at
the moment."

"For me it has been an eye opener that you need to
have patience in this industry. It’s much more of a
business change than a technology change. It’s going
to take patience and endurance in the legal industry.
This course convinced me and made me feel much
more comfortable that this is something that applies
to the whole profession.”
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" I would highly recommend it to
anyone, but in particular to
people who operate in the same
kind of playground I do. "


